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Overview 
Bedford School is an academically selective independent day and boarding school for boys aged 7–18. We 
maintain a focus on high aspirations and expectations for all, including pupils with English as an Additional 
Language (EAL). Our EAL pupils come from a wide variety of countries, often speak two or more languages 
and have English skills varying from pre-intermediate (A2) to advanced (C1).  

We value the wealth of life experiences and diverse cultures our EAL pupils bring to the school. We 

also recognise the importance of first and additional languages in personal and academic growth. 

This is reflected in all aspects of school life including lessons, tutor groups, houses, and co-curricular 

activities. The school aims to help EAL pupils achieve their potential by adopting a whole school 

approach to supporting their learning while also celebrating and integrating their cultures.  

At the same time, the working language of the school is English and all EAL pupils are encouraged to 

make the most of the language development opportunities this generates. In lessons, group 

activities, and common areas across the school, English is to be used by all. In private spaces or 

instances when a common language other than English is shared by all present, different languages 

may be used. 

 

Responsibilities for all teachers 
All teachers are teachers of EAL. They must ensure EAL learners are able to access the full curriculum and 
are integrated into the school community. Subject teachers are therefore required to: 

• Consult the EAL register and EduKey Provision Map to ascertain EAL learners’ names, language level, 
first language, and existing support provisions 

• Make a seating plan to ensure all EAL learners are included and supported in lessons 

• Anticipate potential areas of difficulty for EAL pupils (linguistic, educational, and cultural) in lesson 
planning and adaptive classroom practice 

• Provide a list of key terms for units of study and make active use of it to support learning 

• Provide clear instructions for classroom activities and support for independent learning tasks such 
as glossaries, planning rubrics and writing frames 

• Raise any concerns regarding progress of EAL learners promptly with the Head of EAL 

Responsibilities for Heads of Department  
Heads of department are expected to: 

• Ensure key terms lists are prepared, distributed and used in the department 

• Include a focus on provision for EAL learners when conducting quality assurance, including 
departmental review 

• Monitor the progress of EAL pupils, with the support of relevant whole-school data routines 

• Devote time in departmental meetings, when appropriate, to provision for EAL pupils 

Training 
Training needs are identified through departmental reviews, feedback from learning walks, EAL pupil 

voice, and analysis of reporting and assessment data. The Head of EAL arranges training as follows: 

• A comprehensive overview of EAL support and expectations for new staff 

• EAL focused practical training sessions in as part of INSET for teachers  

• Specific support for departments through arrangements with Heads of Department 

• Circulation of external training opportunities relevant to all staff and specific departments 

After these training sessions, the Head of EAL will engage in further learning walks, observations 

and/or meetings to track implementation of strategies and identify further training needs. The Head 
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of EAL reports to the Deputy Head (Academic) and forms part of the wider team providing quality 

assurance of teaching and learning across the school. 

Assessment and Tracking 
EAL pupils are assessed and tracked throughout their time at the school as follows: 

• Admissions Assessment and Internal EAL Level Test – all new pupils and existing pupils 

entering 4th form, Remove form, and Lower 6th are assessed against CEFR benchmarks 

• Pupil profiles on EduKey are updated by the EAL department and shared with teaching staff 

• Pupils with lower levels of English are required to attend between 1 and 4 periods of EAL 

support per week and complete independent learning activities as set by their EAL teacher 

• Reports and assessment data for EAL pupils are reviewed across all subjects with 

adjustments made to provision (see below) as necessary 

Upon review of the admissions test, the anticipated level of EAL support is communicated to 

prospective parents in the offer letter and is a condition of accepting a place at the school. If, on 

arrival, the level test shows that a greater degree of support is required, or additional language 

needs emerge, the Head of EAL will adjust the provision accordingly and notify parents. 

Provision for EAL pupils 
This is categorised into three waves based on the Bell Foundation EAL Assessment Bands: 

• FLUENT (Wave 1) – these pupils have demonstrated an age dependent level of fluency in 

English  and access the full curriculum receiving in-class support through high quality 

teaching and learning strategies 

• COMPETENT (Wave 2) - these pupils access the full curriculum and attend small group or 1-1 

support sessions in the EAL department 

• DEVELOPING COMPETENCE (Wave 3) – these pupils have adjustments made to their 

curriculum (see below) to accommodate intensive EAL support 

In Upper School, pupils who are New to English or Early Acquisition (A2 pre-intermediate or below) 

are not accepted. In Prep School, Early Acquisition pupils may be admitted at the school’s discretion.  

Prep School EAL pupils may be withdrawn from MFL lessons in order to attend EAL support sessions. 

In Upper School, Wave 3 pupils are withdrawn from mainstream English classes to undertake an 

intensive EAL programme. In Remove and 5th form, they prepare for IGCSE English Language but are 

withdrawn from IGCSE English Literature. 

EAL pupils who join at the start of 5th form take either IGCSE English Language B or IGCSE English as 

Second Language, depending on their language level upon entry. 

In Sixth Form, Wave 3 pupils select three academic subjects and take an intensive English for 

Academic Purposes (EAP) programme, which includes EAL specific support for BSIP and EPQ. 

During Lower 6th, EAL pupils must take an IELTS preparation course if any of the following apply: 

• They have newly arrived in the UK 

• They achieved IGCSE ESL Grade 7 or below 

• They achieved (I)GCSE English Language Grade 5 or below 

Other EAL pupils may also request to join the IELTS preparation programme.

https://www.bell-foundation.org.uk/resources/eal-assessment-framework/
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Head of EAL (Upper School): 

David Dodgson 

ddodgson@bedfordschool.org.uk 

 
 

EAL Coordinator (Prep School): 

Alex Gordon 

agordon@bedfordschool.org.uk 

 
 

Acting Director of Academic Support:  

Rachel Wainwright 

  rwainwright@bedfordschool.org.uk  
 
 

EAL Advocate on Core Management 

team: 

 Luke Rogers, Deputy Head Academic 

lrogers@bedfordschool.org.uk 
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