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Annual General Meeting OLD BEDFORDIANS CLUB

Held in the Memorial Hall, Bedford School on Saturday, 5th July 2025 at 12pm.
IN ATTENDANCE:

Memorial Hall:

Richard Northern (President) Oliver English (Chair) Alistair Gray (Treasurer via zoom)
Martin Snaith David Murray Rob Kendrick

Jason Reddy Toby Lousada Tim Gee

Jeremy Rowe Brian Cawley Craig Mitchell

William Gee John Houghton John Ward

Alan Coates Hugh Maltby (Secretary)

1. Opening remarks by the President

The President welcomed everyone to the Club’s AGM and thanked them for their active support of the
club, which is greatly appreciated.

2. Apologies for Absence:

Sandy Gray, Charlie Gray.

3. To confirm and sign off the minutes of the last AGM held on 6th July 2024

The minutes of the AGM held on the 6th of July 2024, were approved by those present with one minor
amendment.

4. Matters arising
There were no other matters arising.

5. To receive the Director’s Report

The Director highlighted a number of things that have happened in the last year.

The Ousel/OB Review was published in January and received excellent feedback. The office is already
gathering material for this year’s edition and continue to encourage OBs to opt for digital copies to save
on postage costs and protect the environment.

The OB Drinks Reception at Henley on the 1% July, had attracted over 200 attendees. It was great to see
the strong performance of the 1st VIII, although unfortunately, they went out to Shiplake College in the
quarter finals. Twenty OBs featured at the regatta this year, our strongest showing for years, with two
contesting semi-finals.
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In cricket, the OB team has beaten Felsted, Haileybury, and Sherborne, and will face Stowe in the
quarterfinals of the Cricketer Cup on 13 July. The previous week also saw the OBs play the MCC, the
Ousels, and the school, with mixed results. The OB Sports Weekend earlier in the year saw over 90 OBs
participate in various sports, demonstrating strong performances and great sportsmanship. OBs won the
rowing, fives, squash, and football but lost in the shooting, hockey, and tennis. A big thank you to Daniel
Walker, who has organised OB football for the past 40 years.

Ethan Vernon won a silver medal in the Men’s Team Pursuit at the Olympics, marking Britain’s 1,000th
modern Olympic medal and taking the OB Club’s tally to 14 medals.

In rugby, OBs Jonny Weimann and Aiden Ainsworth-Cave were selected for the England U20 Men’s World
Cup squad, while the European Cup Final in Cardiff featured George Furbank and Fraser Dingwall. Next
season, OBs will be playing at seven Premiership or Championship clubs.

180 Not Out, a history of Bedford School cricket written by Kevin Clement has recently been launched.
Thanks to the generosity of 34 OB subscribers and the Bedford School Foundation Trust, production costs
were covered and all profits, expected to be between £5,000 and £6,000, will support school cricket.
Copies are available for £15.

In the arts, Jonno Davies won ‘Best Actor in Film’ for his portrayal of Robbie Williams in the hit biopic of
his life.

Last July, twenty-four members of the OB community visited D-Day sites in Normandy, following the
stories of several OBs. A moving ceremony at Bréville Cemetery, Bayeux was held, with the group laying
four wreaths in memory of fallen OBs. Next April, the Club will travel to Gallipoli to follow in the footsteps
of OB Arthur Tisdall, who was posthumously awarded the Victoria Cross for his bravery. These trips are
always a wonderful mix of history and friendship.

The Club is very grateful to the many OBs who have given back to the school this year, whether through
career talks, masterclasses, or speaking at student-run societies.

The Bedford School Foundation Trust, supported by the generosity of the school community and
particularly OBs, is currently funding several initiatives over the next year. These include the
refurbishment of the print room in the Art school, the shooting range, and the Fives Courts, as well as a
new Chapel organ, which will be installed in 2027. The Trust has also supported scholarships, bursaries,
equipment provision, a second golf simulator, and the Prep School’s growing animal collection of more
snakes, iguanas, and gerbils.

The Bishop Memorial Fund, chaired by Anthony Abrahams, continues to support OBs. Since 2020, the

Fund has helped 21 OBs with a total of £41,000. We recently promoted the Fund in the OB Newsletter to
raise awareness of its existence.
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OBs Joe Cave and Thomas Backhouse joined the teaching staff this year, bringing  OLD BEDFORDIANS CLUB
the total number of OBs on staff to 15. This is a great testament to the school,

showing that OBs want to return and work here.

The London networking events continue to be popular. In May, we held our first joint OB and BGS alumni
networking event in eight years, with tickets limited to 25 per group. It was very well received, and we
plan to hold another next year. Our most recent event was hosted by OB Chris Taylor in King’s Cross.
Alongside Alex Peck, he gave a fascinating talk about the transformation of the area under his leadership.

Two of the social highlights of the year were the OB Festive Drinks at Bedford Rowing Club, now in its third
year, which attracted 60 recent leavers, and Al Murray’s stand-up performance in March at the Corn
Exchange, attended by over 70 OBs and their guests.

The school will open a new girls’ school in Mohali, India, next year. We hope this will be the first of many
and will expand the size of the OB Club membership. The school are in discussions with several investors
who have expressed interest in partnering with us in locations around the world to set up new schools.

The Remembrance Service, always a poignant occasion, was held on 10 November, with the OB Club
wreath laid by Major Samuel Brown. This year, the boys heard the story of OB Alec Cook, who was shot
down in his Mosquito over France.

The Annual Dinner, held at One George Street with guest speaker Miles Young, was a great success. This
year’s dinner will take place on 15 November at the school, with guest of honour Colonel James Shaw,
who oversaw the Queen’s funeral and the King’s coronation.

The number of OBs using Eagle Connect continues to grow, with 2,400 now registered. Anecdotal evidence
suggests that OBs are using the platform to connect and support one another in a challenging job market.

The school have several anniversaries approaching. The Quarry Theatre has just turned 10. The Memorial
Hall, opened in 1926, will have 24 new names added to the Roll of Honour, with an unveiling planned for
2026. The Bedford School Foundation Trust will also celebrate its centenary in 2026, and in 2027, the
school will mark its 475th anniversary.

Rosy Harrington joined the OB office in April as our new Communications Manager and has already made
a significant impact.

On behalf of the team and the school, the Director thanked the OB community for all its help and support
during the last year.

6. To receive the Chairman’s Report

The Chairman provided an overview of what the Club’s Executive Committee has been working on over
the past year. It's been a year of taking the club strategy that was previously well defined and setting some
further foundations.
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Young OB engagement is an area the committee have been working on for some time. Boys leave school,
they're off to university, and there's a very clear break as they move to that next phase. Re-engagement
tends to come later. The committee have done a lot at the executive level to try and bridge this gap.

The committee have started to put in place the concept of the UVP — University Vice President, who would
take on the responsibility of being the Club’s representative at that university. Their role would be to run
a WhatsApp group for any OBs either arriving at Durham, for example, in their first year or OBs who are
already there. They would organise one event per year, and the club would provide a small budget to
support it. The aim is for them to be a bridge between the OB Club and OBs at university, conveying all
the resources available to the boys when they’re studying, whether that’s work experience, conversations
with people in certain industries, or information about the roster of events the club run.

The Chair noted how powerful word-of-mouth is among friends, so having the boys texting each other
about events and building momentum to attend them is going to be our most powerful tool to drive
attendance and, ultimately, subscribing membership. The Executive have formalised the offer and
developed some marketing collateral to go alongside it. Two OBs have reached out to the committee
wanting to become UVPs — one based in Bristol and one in Durham. There is also a UVP for Nottingham in
the pipeline, referred by someone else, and the Vice Master has offered to provide the committee with a
list of teacher recommendations, pupils they remember who suitable candidates might be. The planis to
launch with three UVPs as a test over the next year and then recruit more widely ahead of September
2026.

The Chairman noted that it was clear that the Club event offering is very much alive and constantly
evolving. The joint event with BGS is a great example. It was the first time the Club tried something like
that for some time, and it was a real success. The Club has got a lot of exciting things in the pipeline, and
he wanted to extend his thanks to the office team, who work tirelessly to deliver these events.

The committee is working towards introducing a broader range of activities to the Club particularly those
celebrating the arts. One idea that is being developed is a music event in 2027, potentially held in the
Quarry Theatre or the Great Hall. The committee is always looking to bring in new initiatives and make
sure there are affinity groups beyond sport have events they can attend. Broadening the offering means
we can better support UVPs in communicating the full value of the club to OBs at university, including
those who may not be into sports but are musically inclined.

Finally, on the commercial and partnership side the Committee had a meeting where they discussed the
East India Club. The committee is thinking about possibly exploring a relationship with a new club, like the
Lansdowne. However, there is a feeling that the East India is fit for purpose and a great venue for OBs
with the facilities that it offers. The committee will be looking to see how the relationship with the club
can be further enhanced.

The Chairman explained that while not every initiative is visible, a lot of incremental work has been

happening focusing on laying sound foundations first. He looks forward to hopefully reporting some good
results back at our AGM next year.
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The President thanked the Chairman and the Executive for their significant contribution to the Club. He
commented that the initiative of engaging with students while they're at university is an excellent idea,
because not only is that the time we really want to connect them, but it’s also a time when we genuinely
can. They may not realise it yet, but the Club can truly offer support and connections that will help them
in the future.

To receive the Treasurer’s report and approve the audited accounts to 31 December 2023.

The club realised a surplus of £10,545 in the year ending 31st December 2024. While this sounds like a
lot, most of it was due to the generous donation from OB Derek Hammond, who was at the school from
1943 to 1951. Without that, we would have broken even, with a small surplus of just over £500.

The Governing Council took the decision to raise the subscription fee, and this is for the first time since
2002. The annual fee increased from £25 to £30 in April, which the Treasurer still believed represented
extraordinary value for money.

If we hadn’t increased the fee to £30, our 2025 budget would have indicated a small loss. However, with
840 subscribing members paying £30 a year, this will increase our income by £4,200 annually and give us
much greater financial flexibility to support events and make discretionary expenditure.

Investment income was only marginally higher. Interest rates were significantly better, but this was
because we were able to hold funds in a higher-interest-bearing account rather than the standard
NatWest Business Reserve Account.

Overall administrative expenses increased by 5%, although it would have been more if we hadn't received
a £500 refund from NatWest. This was after the Treasurer complained about the service they provided
throughout the year.

Contributions to OB events, which are the lifeblood of the club’s activities increased by 54% and came in
at nearly £12,000. It’s a significant amount of expenditure, but this is where the OBs get together, connect
with each other, and re-engage with the school.

The club’s contributions to The Ousel and to Eagle Connect also increased: The Ousel from £12,750 to
£13,500, and Eagle Connect from £2,000 to £2,719. The Ousel is our main publication, and Eagle Connect,
as the online platform for members to stay in touch, really does make a huge difference in enabling OBs
to engage with one another both formally and informally.

Fees for accountancy and tax advice rose by 18% to £1,250, which, by modern standards, is still quite
reasonable for a professional audit service.

Travel expenses were lower, at only £301.

The retained surplus for the year, the profit of £10,545, brings the club’s cumulative reserves to just over
£30,000.
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The President observed that we should continue to attract new subscribing members to the Club, as the
income derived gives us new opportunities to add to the current offering.

Mr Reddy asked whether the Club had considered offering corporate membership and observed that
various organisations have corporate members as well as individual members. The President felt that it
could be something that the Executive Committee could consider as part of its overall strategy.

Professor Snaith asked whether the AGM needed to approve the membership of the Club’s investment
committee. The President responded that it was a sub-committee of the Council who therefore appointed
the members. The President thanked Martin Snaith, Alistair Gray, and John Sharman, who for many years
have formed the Investment Committee and given a lot of time and professional and personal advice
based on their own experience, which the Club has relied on greatly.

It was noted that the Investment Committee has several new members - Richard Stout (88 - 95), Mark
Edwards (83 - 88), Steve Lyon (73 - 84), and Dan Tune (10 - 16).

The President added his thanks to all the hard work that John Sharman did over many years on the
Investment Committee. He was a great support to the club.

The Club Accounts were proposed by the Treasurer and seconded by the Chairman and unanimously
approved by those present.

7. To appoint Collett Hulance as auditors for the 2023 Accounts.

It was agreed by those present to re-appoint Collett Hulance as auditors for the 2025 accounts.

8. To approve the extension of the President’s term of office for a further 12 months.

The President informed the meeting that when he was appointed President, it was for a two-year term in
office. The Council does not have a new candidate to propose now, but we do have an excellent candidate
in the form of Toby Lousada, who has agreed to take over next year, assuming the AGM approves his
appointment.

In the absence of another candidate, the President said that he was happy to continue in the role for
another 12 months until the membership has a chance to appoint a successor. The President thought it
was important that the meeting could vote his appointment for a further year.

Martin Snaith proposed, and Toby Lousada seconded the appointment of Richard Northern for a further
year in office.

9. Election of Officers of the Club

The President noted that Alistair Gray was the only member of the Council that needed to be re-elected.
Those present unanimously approved the election of Mr Gray for a further four years.
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10. Closing comments

The President thanked Council and Executive members and the OB office for their help and support during
the last year. The annual dinner is in London this year on Saturday the 15" of November at Bedford
School with guest speaker OB, James Shaw.

11. AOB

The list of names of the 2025 school leavers (approved by the Head Master) was presented and approved
at the meeting by those present.

Mr Houghton (59 — 64) commented that the Bishop Memorial fund had helped him in the past with carer
fees for which he was very grateful. He was very grateful for the help and support the Club was able to
give him during a challenging period of his life.

12. Date of next meeting:

Saturday 4™ July 2026, Memorial Hall, Bedford School.
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